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Abstract

EDUCATIONAL TEAMS AND CHILD PROTECTION

Breaking free from impasses, discovering and maximizing creativity through
the systemic approach

Child protection in France is an area of practice in a state of constant catastrophe, whe-
ther at the financial level, the organizational level, or in terms of how people’s com-
petencies are utilized. Demands are increasing, human resources are at one moment
constant, at another moment being reduced, financing is limited, and the teams are
exhausted.

There is so much pressure on the professionals in the field, the managers; the direc-
tions more and more take on a daily drumbeat of urgency. Such services often, and in
spite of themselves, contribute to the issues of the families. Faced with the reported
symptoms (behavior problems, neglect, abuse, sexual violence, etc.), the professional,
in spite of himself, becomes frozen, attaching himself to linear hypotheses. Such
hypotheses fail to address the global nature of the problems, of which child protection
is but an initial response and not a solution.

To create a parenthesis, a space where time is suspended, and where reflection appears
and does its work, it is necessary to think about, and allow a place to systemic analyses
of practices or supervision. These spaces for reflection clarify what is at stake interper-
sonally in the work in which the professionals find themselves carried away. Reflection
will permit them to find their creativity through adapted therapeutic strategies.

This work seeks to offer to professionals in child protection a foundation and key tools
to have in hand to accompany change, and to transform the classic method of working
into a more original, unstuck, and dynamic version.

The tools presented here are the result of experience that has been put to the test with
several teams, and has made it possible to elucidate the recurrent issues in this clinical
field.
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